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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space
limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and
safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component
Devote time for students
and staff to connect and
build relationships

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services
Character Strong has been implemented in grades K-12 to
provide Social and Emotional Learning (SEL) competencies
and character development. Characters Strong focuses on
SEL in the areas of self-awareness, self-management, social
awareness, relationship skills, and responsible
decision-making. It also supports the development of
patience, kindness, honesty, respect, selflessness,
forgiveness, commitment, and humility.

At the elementary level, students focus on one lesson per
week. This lesson is revisited throughout the week during
the instructional day. Additionally one character trait is
highlighted
on access
a monthly
basis with individual
recognitions
Ample class time, and
Students have
to building-level
counselors.
At the
and
school-wide
celebrations.
The
Jr/Sr
High
School
has
private time if needed, for elementary level, the counselor meets with individual
implemented
an 8th basis
periodduring
that meets
twiceto
a week
to
creative opportunities
classes on a rotating
lunch time
encourage
that allow students and
focus
on
this
area
of
instruction/connection.
Additionally,
processing and SEL experiences. At the Jr/Sr High, the
staff to explore and
the
Jr/Sr High
has added
a 15 minute
Care
and Connection
counselor
is available
by referral
and/or
drop-in
basis. An
process their experiences time to their day to provide an opportunity for self-care.
additional student support specialist was added to further
During
this timeexperiencing
teachers build
and reinforce relationships
assist students
trauma.
with students.
Teachers have implemented the Character Strong
procedure of making connections with students by greeting
them with eye contact, using their name, providing mutual
acknowledgement, asking a student specific question, then
having an immediate task available for the students to
activate their thinking and connection. These tasks provide
opportunities for students to share/process experiences.

How do the district's policies, protocols, and
procedures center on equity?
All of the listed implementations are Tier I supports which
are received by all students. The SEL lessons are delivered
during a time when all students have access to the material.
Additionally, the lessons can be individualized/tailored for
students who need greater connection.
The role of student support specialist has been added to
the Jr/Sr High school. This person is available for all
students; however, much of her work supports groups who
are traditionally underserved and/or students experiencing
trauma.
Character Strong is a Tier I support for all students/staff as
are elementary counseling lessons. In both instances, the
resources are designed for all students.
Additional student time with counselors can be initiated by
the individual student or by staff-referral. The MTSS
(Multi-Tiered System of Support) process in both buildings
helps identify students needing more support.
The student support specialist at the Jr/Sr High provides
creative outlets for students to acknowledge trauma and
build skills to process their experiences. This person also
provides teachers and staff with insight on how to support
individual student needs.
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ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Licensed counseling staff at both buildings are available for
students and families. Counselors provide referrals to the
School-Based Health Center in Forest Grove which provides
primary care and mental health services through the
Virginia Garcia Health Center. Counselors and school
administrators also initiate contact for families with other
Washington County based supports such as the Hawthorn
Walk-in Center, the Mental Health Response Team, and the
Mobile Crisis Team. Families living in Yamhill county are
referred to Yamhill County Health and Human Services
programs such as Family and Youth Services as well as the
public health clinic.

The district ensures that resources are available in both
English and Spanish. The district support staff including
special education teachers and a translator/interpreter
work with individual families to ensure access to health
services. Additionally, the district attempts to remove
barriers such as transportation issues by supporting
qualifying families with gas cards and/or public
transportation services.

Foster peer/student lead
initiatives on wellbeing
and mental health

The Character Strong curriculum focuses on student-based
The
district inclusion,
also provides
Tools training for families
leadership,
andPAX
empathy.
which provides a collection of evidence-based,
trauma-informed
strategies
to improve school
cooperation
and
The leadership team
at the elementary
focuses
on
self-regulation
with
children.
These
tools
support
SEL and cooperative problem solving. After school tutoring
long-term
improved
physical
andasmental
for
is offered to
qualifying
students
well ashealth
enrichment
students.
opportunities in multiple interest areas.

Character Strong is a Tier I support that all students
receive. Multiple opportunities at the Jr/Sr High allow for
an array of supports based on individual need and interest.
After school offerings also provide leadership opportunities
at both buildings. Transportation is available for after
school activities.

At the Jr/Sr High, students can participate in leadership
opportunities through ABS, athletics, and education classes
in partnership with the elementary school. During 8th
period students are offered enrichment opportunities in
individual areas of interest. This time also focuses on
students who need further assistance in academic areas
through peer tutoring. After school peer tutor is also
available at the Jr/Sr High.
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Communicable Disease Management Plan
Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the spread
of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information are found in
the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process requirements of
“coordination with local public health authorities.”
Link: _______________________________________________________________________________________

ARP ESSER Component
Coordination with local
public health
authority(ies) including
Tribal health departments

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures to ensure contintuity of services

How do the district's policies, protocols, and
procedures center on equity?

The communicable disease plan was created and continues The communicable disease plan is focused on all students,
to be updated through collaboration with the district
but does take into account accommodations for students
administrative team, school nurses, the district facilities
with special needs.
manager, and Washington County Health and Human
Services. All information is based on recommendations,
guidelines, and mandates from the local health authority,
the Oregon Health Authority, and Center for Disease
Control.
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Isolation Plan
Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately equipped
for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your communicable
disease management plan for COVID-19, please provide the page number. Additional information about the Isolation Plan can be
found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: Communicable Disease Plan p. 14

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency Framework for
each health and safety strategy. Additional documents to support district and school planning are available on the ODE Ready Schools, Safe
Learners website.
Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

COVID-19 vaccinations to The school district offered on-site vaccine clinics for staff,
Vaccine information was provided to all staff and students.
educators, other staff, and students, and the community during the 21-22 school year. Student information was provided in English and Spanish.
students if eligible
Continued communication regarding alternative
vaccination sites has also been provided to stakeholders.
The on-site clinics provided vaccine access to families who
may not have been able to otherwise obtain vaccinations.
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Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Face coverings

With the return of local control for decision making,
effective March 11, 2022, GSD decided to make masking
optional in all district facilities.

The district supports those individuals who wish to
continue with masking. KN95 masks are available to both
staff and students who feel more comfortable with
continued masking. The district encourages personal
choice and does not tolerate harassment of individuals
based on their masking decisions.

Physical distancing
and cohorting

After March 11, 2022
Per the RSSL updates, GSD will support physical distancing
in all daily activities and instruction, striving for at least 3
feet between students to the extent possible.

Students with disabilities who struggle with the physical
distancing expectations will receive additional instruction.
Additionally, families will be contacted to help students
with disabilities further understand the expectations.

Elementary students continue to remain in classroom
cohorts throughout the day.

Students who speak English as a second language who
struggle with the expectation will receive the information
in their first language and their families will also be
provided with the information in their first language.

Jr/Sr High students will be on a block schedule to minimize
cohorts to four classes per day.
Each room will be cleaned and sanitized with a fogger daily.
The district is hiring an employee to clean high touch areas
throughout the day.
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Health and
Safety Strategy
Ventilation and air flow

Handwashing and
respiratory etiquette

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

The district consulted with ClimaTech and created a
The measures taken for ventilation and air flow support all
program for our HVAC units campus-wide. This program
students and staff.
monitors the outside air temp, inside air temp, duration of
heat pump and heat strip cycles. It opens the fresh air and
exhaust dampers to the maximum allowable settings and
adjusts them accordingly to each unit. This program will
adjust how much fresh in and exhaust so it will not
overload the unit and fail due to over working. Filters have
been changed with Hydrotemp from standard r 13 filters to
new MERV 13 filters that have a higher rate of filtration.
The district is in compliance with OSHA regulations with
HVAC systems set to the maximum allowable design
specifications.
Staff received inservice training to teach universal
Signage is provided in both English and Spanish.
expectations who will, in turn, teach the expectations to
students.
Younger students and students with special needs are
given more instruction and assistance when necessary.
Signage is located at each entrance, in every classroom,
and in every restroom.
Students wash and/or sanitize their hands upon entry into
the building and entry into classrooms. Students will be
instructed to wash and/or sanitize their hands before and
after eating.
Classroom reteaches and family reminders occurred
immediately after spring break and will continue through
the remainder of the school year.
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Health and
Safety Strategy
Free, on-site COVID-19
diagnostic testing

COVID-19 screening
testing

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Gaston School District will utilize the Abbot BinaxNOW free Providing on-site testing gives access to students who
COVID-19 Diagnostic Testing Program for staff and
might otherwise not be able to obtain testing including
students through the OHA. Free testing will be offered to
those disproportionately impacted by COVID-19.
symptomatic staff and students if prior consent is obtained.
Staff may give verbal consent, but written signed consent
by the parent is required to be on file prior to testing any
student. Testing is an optional program and staff and
students are not required to opt into the program in order
to return to on-site learning.
Enhanced Exposure Testing as modified “Test to Stay”
will also be offered for students or staff at increased risk of
severe
COVID-19,
and atinthe
of their LPHA,
such
GSD
is not
participating
anydirection
formal COVID-19
screening
Providing on-site testing gives access to students who
as
during
an
outbreak
response.
testing; however, iHealth testing kits are available for staff might otherwise not be able to obtain testing including
and students who may have been exposed and wish to test those disproportionately impacted by COVID-19.
Testing
be performed
byto
trained
staff in the
Isolation
at
home.willAttestation
forms
be distributed
with
testing
Room.
Trained
staff
will
wear
appropriate
PPE
and
kits and returned to the school as an attestation of follow
results.
testing protocols and procedures laid out in the OHA K-12
Testing Guidelines.
iHealth testing kits are available for staff and students who
may have been exposed and wish to test at home.
Attestation forms to be distributed with testing kits and
returned to the school as an attestation of results.
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Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Public health
communication

Plans and updates are provided to the community through
the following means: district website, district facebook
page, alert now calls, and public board meetings.

Using multiple means of getting information to the
community accommodates the preferred communication
channels for all stakeholders. Information is offered in
English and Spanish. For families who have difficulty
accessing written information, individual calls are made in
both English and Spanish.

Isolation:

The assigned isolation room will be exclusively used for ill
staff and students. There will be an on-call trained staff
member to supervise and monitor any symptomatic
student/staff until they can safely leave school. A
telephone and sink are available in the isolation room and
will only be used during times of ill students/staff in the
room. If the isolated student needs to use the restroom,
they will use a designated restroom located near the
isolation room. The trained isolation room staff will ensure
that the bathroom is vacant before sending the isolated
student in. Once the isolated student is done, the trained
staff will sanitize the affected areas of the bathroom.

The isolation room will provide opt-in testing which will
provide access to students who might otherwise not be
able to obtain screening including those disproportionately
impacted by COVID-19.

Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Trained staff will keep 6 feet distance from ill
students/staff whenever possible. A medical grade face
mask, gloves and any other necessary protective
equipment will be worn by all staff while in contact with an
ill student/staff in the isolation room. If it is safe to do so,
the ill student will wear a mask until they leave campus
with a parent/guardian. If students are nauseous,
struggling to breathe, or in distress, they should NOT wear
any face covering and remain 6 feet from others while

Families who do not speak English as their first language
will be contacted by a interpreter to ensure there is clear
understanding of the situation and to offer outside
resources for the family.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which district has adopted policies, protocols,
or procedures and description thereof
GSD will follow guidance from LHA and OARs regarding
exclusion of staff and/or students in regard to COVID-19
and other exclusionary conditions.

How do the district's policies, protocols, and
procedures center on equity?
Teachers, counselors, and administrators will maintain
contact with excluded students, with a specific focus on
students who are disproportionately impacted by
COVID-19, to ensure educational services continue.
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Individualized COVID-19 Recovery Services
The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER III requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.
OAR 581-015-2228 Requirement

For each of the below areas, describe the district’s
policies, protocols, or procedures that will be
followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each
eligible student.

For each of the below areas, describe how the
district's policies, protocols, and procedures center
equity.

Every IEP meeting agenda includes Covid-19 recovery
services consideration as an item. Data are reviewed
during the meeting to help determine if progress was
made toward IEP goals, if instructional minutes were
changed during comprehensive distance learning, and
if recovery services need to be added to the IEP.
In the fall of 2021, all parents or guardians of special
Each school district or program shall provide
education students were sent a letter informing them
written notice to the parents of each eligible
of the opportunity to meet to consider the need for
student regarding the opportunity for the IEP
team to meet to consider Individualized COVID- individualized Covid-19 recovery services. The letter
19 Recovery Services.
indicated the name and phone number of the special
education
case
who
couldeducation
be contacted
During each
IEPmanagers
meeting the
special
caseto
After each determination is made, the school
schedule a meeting.
district or program shall provide written notice manager walks the parent or guardian through a
to the parent and/or adult student with a
document that specifically notes whether or not the
disability regarding the determination of need student qualifies for individualized Covid-19 recovery
for Individualized COVID-19 Recovery Services. services, the specific services to be delivered, how
long they will be delivered, and where they will be
delivered. The parent signs the notice and a copy is
Updates to this Plan
sent home with the final IEP paperwork.

Special education case managers consider the need
for all students, regardless of the disability category
for which they are eligible. Teams consider the
student’s engagement during comprehensive
distance learning as well as other factors that may
have resulted in a need for recovery services
The information was provided to parents and
guardians in their native languages. When case
managers suspected a student may need
individualized Covid-19 recovery services, they
reached out individually to schedule a meeting so the
matter could
be considered
and potentially
Special
education
case managers
work to needed
services delivered
as soon
possible.who wish to
accommodate
parents
andas
guardians

The IEP team for each eligible student shall
consider the need for Individualized COVID-19
Recovery Services at least at each initial IEP
meeting and each regularly scheduled annual
review meeting.

discuss individualized covid-19 recovery services on
the telephone or through a virtual meeting as
opposed to a face-to-face meeting.

To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into consideration
the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to InPerson Instruction and Continuity of Services Plan.
03/28/2022
Date Last Updated: _________________________
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